ABSTRACT
demonstrate how simulation may be used to improve managers' ability to make decisions between risky alternatives when information is far from complete.
THE METHODOLOGICAL FRAMEWORK
The basic framework centers around the following annual simple cost and return model: Richardson and Mapp (1976) . Richardson and Condra (1981) , Blake and Gray (1981) , Samples and Leung (1985) The yield figures were tested to see if significant trend
RESULTS
The historical data coltected on yield, output price, and input costs for each of the three crops were fitted to several theoretical probability distributions using the UNIFIT software package (Law and Vincent, 1983) . UNIFIT employs a three-activity approach for determining an appropriate distribution for the observed data. These activities are: (1) hypothesize one or more families of distributions which might be appropriate using heuristics such as histograms and sample moments; (2) estimate the parameters for each hypothesized family thereby specifying a number of particular distributions;
and (3) determine which of the fitted probability models is the best representation of the data using graphical displays and formal goodness-of -fit tests.
The fitted distribution together with their means and variances are summarized in Table I 
